Program Review PGL - Attachment #3
WIA/WAGNER-PEYSER PROGRAM REVIEW
 Phase III: Strategic Planning and Performance Review Discussion Guide
DATE (May): ______________________               

REGION/SITE:   _________________________________________________________
REVIEWER(s):      ________________________________________________________
STAFF INTERVIEWED: __________________________________________________

________________________________________________________________________

1. Review 3rd quarter data (utilizing Job Link and Financial Reporting data)  

A. Funding levels/expenditures

· Any notable discrepancies

· On track to meet 70% expenditure rate

· Any transfer of funds between programs

B. Participant numbers

· Any notable discrepancies

· Met within +/- 15% of planned goal

· Pattern of missed program goals? 

· Reasons for any missed goals and/or plan mods 

· Region’s review of goals and action plans to address deficiencies

2. Assess attainment of Common Measures 
A. Were measures met within 80%?  90%?  100%? Regional review and action 

plan to address deficiencies?
B. Methods that have positively impacted performance outcomes for various programs

C. Strategies for performance improvement, if needed
· How would you envision your region building upon or leveraging outcomes so that they would become even better in the future?
3.
Discuss Strategic Planning for the Next Program Year
A.  Identification of new opportunities and avenues for change and strategic initiatives
a. What trends and changes are you seeing in your region that would lead you to consider new and innovative workforce solutions to reach the next level of achievement?
· New industries served

· Key customers

· Products or services offered within the workforce center
· Staffing changes – How many employees do you have? With what skills? At how many locations?

· Work processes, procedures, and policies
· What technological advancements have changed the way you perform your job?  What others would help?
B.  Identification of challenges and barriers 

a. Budget

b. Logistics

c. Grant Application deadlines

d. Legislation/Laws

e. Staffing levels/personnel

C.  Implementation (where and how will this be identified and carried out)
a. Described in the Annual Plan

b. Discretionary grant proposals
c. Partnerships

d. WIB

4.  Review status of discretionary grants and set asides (utilizing the region’s  quarterly reports and Discretionary Grant Tracking Tools). Review CWDC projects. 
5.  Identify Best Practices
6. Discuss Training and Technical Assistance needs 
A.  Participation in CDLE sponsored training

B.  In-house training

C.  National and regional conference and trainings

     7. Conduct follow-up with the region on any previously identified areas of   

         concern and provide technical assistance as needed
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