PGL Attachment 3

WIA/WP Local Plan Modification Narrative for PY11
(yellow highlighted items are new or revised) 

For PY11 each region is to answer the following questions and provide documentation as indicated below: 
A. Strategies to Address Program and Discretionary Grant Implementation
1. Describe the region’s strategies/partnerships to utilize industry sectors as the platform for increasing the number and level of training and educational opportunities, as well as for increasing the number of credentials achieved. Include how your plan relates to new energy and green jobs, as well as other sector-based training. (Examples can include the setting of industry priorities for use of ITAs, OJTs, and customized training, the targeting of specific industries for the primary focus of employer outreach activities, and the integration of sectors grants with ongoing programs, etc.) 
2. Describe how your local and regional strategies, partnerships, and program integration efforts will: 

i. Increase services to UI claimants, increase linkages with the UI program, and increase use of the Colorado Enhancement Approved Training Program or other UI initiatives (How will this be measured?)
ii. Increase business development services and involvement with economic development, chambers, and small business organizations (How will this be measured?)
iii. Increase linkages with local community colleges, including the development of working relationships to implement the potential TAA-CCCT grant 

iv. Leverage funds resulting from the infusion of grant funding, (e.g. Council discretionary grants, energy and green energy grants, Career-Ready Colorado and sector implementation grants)
v. Increase use of technology including social networking, self-service virtual technology, self-assessments, etc.
3. Identify any needed state level policy or system changes, plus local policy, procedural and program changes, which would allow you to create program efficiencies and maintain or increase service levels despite reductions in formula funding. Examples include changes to supportive services and ITA caps, linkages with TANF, improved UI profiling system, etc.   
   B. Organizational/Infrastructure Changes, Waivers, CAP, LAP, and Charts
1.   Describe organizational changes that occurred during PY10 and indicate 

changes that you anticipate for PY11, as well as moves or relocations. Explain the 

reasons for the anticipated changes, such as reduction of formula funding or 

leveraging and managing of discretionary or additional grants. Include any hiring 


or layoffs that have or may occur with temporary and permanent staff.
2.   Provide a copy of your latest organizational chart. 
3.
Provide a copy of your latest workforce region Cost Allocation Plan without 

Recovery Act funds, and a copy of the organization-wide (county or state) 


Cost Allocation Plan. If the workforce region allocation plan is incorporated 
in the county or state plan, then the county or state plan is the only document 
that needs to be submitted. 

4.   Provide a spreadsheet listing the job title for each staff member and gross annual salary. In addition, provide the average percentage of the total salary that is expected to be charged to WIA. Of these expected WIA charges, provide the % that is expected to be charged to the WIA admin cost category and the % expected to be charged to the WIA program cost category.

5.   Discuss the region’s intent to utilize the State’s waivers identified below. Regions 
      wishing to implement the first two waivers effective July 1, 2011, should include   

      the planned transfers and set-asides in the original EAs for PY11. (Note: The  

      State will apply for a one-year extension of these waivers through PY11.)
a. Transfer of up to 50% of funds between the Adult and Dislocated Worker formula-allocated funding streams (Note: Regions taking advantage of this waiver must still meet their responsibility to provide a full range of services to Adults or Dislocated Workers and meet the performance standards for these programs.)
b. Set-aside of formula funds for incumbent worker training/layoff aversion projects: up to 20% of DW or 10% of Adult, or a combination of 10% DW and 10% Adult. Common Measures must be met.

c. Use of the sliding scale for employer reimbursement for OJTs and customized training 

d. Other waivers: See Attachment #4 – Current Waivers, for a description of all waivers
6.   Identify any additional regulatory relief that might be needed to allow increased 
      flexibility in the use of the workforce funding. This could include waivers of 
      federal or state law, regulation or policy, or changes to WIA that could be 
      included in reauthorization of the Act. 
7.   Provide a copy of your updated Language Assistance Plan (LAP) for PY11 
      using the template attached to PGL 10-18-L: Language Assistance Services. 
8.   Provide copies of county or city ordinances (or other documents) that 
identify the current signature authorities for Expenditure Authorizations. Include a copy of any signed statement of delegation for the workforce region director to sign EAs in place of the designated signature authority, such as when the EA funding is less than a certain amount.
9.   Provide a copy of the Local Workforce Investment Board (LWIB) 
membership nomination and appointment process, which often involves county or state entities other than workforce departments. This document will be reviewed in preparation for next year’s LWIB recertification by the Colorado Workforce Development Council.
10. Charts

e. Attachment #5 – Budget and Service Level Chart: 
This chart is designed to provide documentation of the region’s plan to spend at least 70% of available funds during PY11. It also documents the cost-per-client and the percentage of funds to be spent on training related activities. Instructions for the chart appear at the bottom of the attachment. 
f. Attachment #6 – Expenditure Authorizations for PY11/FY12 funding:

Forms and instructions are included in the attachment. These are the same forms and instructions as in PGL 11-03-P: Expenditure Authorization Procedures.
