Program Review PGL -  Attachment #1

WIA/WAGNER-PEYSER PROGRAM REVIEW
Phase I: Program Implementation Review Discussion Guide
DATE (November): ______________________               

REGION/SITE:   _________________________________________________________
REVIEWER(s): __________________________________________________________
STAFF INTERVIEWED: __________________________________________________

________________________________________________________________________

1. Review 1st quarter data and compare to projected fiscal and participant goals for the program year (using Job Link and Financial Reporting data)   

A. Funding levels/expenditures
· Any notable discrepancies

· Met 70% expenditure rate

· Any transfer of funds between programs

B. Participant numbers

· Any notable discrepancies

· Met within +/- 15% of planned goal?
· Pattern of missed program goals? 
· Reasons for any missed goals and/or plan mods 

· Region’s review of goals and action plans to address deficiencies

C. Common Measures

· Were measures met within 80%?  90%?  100%?
· Region’s review of goals and action plans to address deficiencies

2. Discuss programs, projects, and goals outlined in the region’s Plan for the current year. Include discussion of new strategies and initiatives in:
A. WIA PROGRAMS – efficiencies and cost-saving strategies
  (1) Adult/Dislocated Worker
· Registration/Orientation/Initial Assessment/Eligibility/Enrollment
· Comprehensive Assessment/Individual Employment Plan (IEP)
· Training Justification/Individual Training Accounts (ITA)
· Eligible Training Provider List (ETPL)
· On-The-Job Training (OJT)/Customized Training/Work Experience
· Supportive Services
· Rapid Response services and activities
· Follow-Up

(2) Youth


· Outreach and Recruitment
· Registration/Orientation/Initial Assessment/Eligibility/Enrollment
· Comprehensive Assessment/Individual Service Strategy (ISS)
· Out of School/In School
· Training - GED, Certifications
· Youth Provider List 
· Program Elements
· On-The-Job Training (OJT)/Customized Training/Work Experience
· Supportive Services
· Follow-Up
B. Wagner Peyser
· Efficiencies and cost-saving strategies
· Applicant Services

· UI Claimants

· Governor Summer Job Hunt

· Employer Services and Solutions
· Job Orders

· Connecting Colorado

· Hiring Events/Job Fairs

· Meeting employer demand

· Migrant Seasonal Farm Workers

· Veteran Services

· Priority of Service

· Employment Services Complaint System

C.
Sector/Demand Driven/Other Strategic Initiatives
· Business driven

· Regionalism/WIRED
· Targeted industries/clusters

· Economic Development

· Partnerships/MOUs
· WIB involvement and advisement
D.
Targeted populations
F.
Waivers

G.
CDLE programs (TAA/TRA, Labor Certification, WOTC, H1B)

3. Review changes in processes and staffing within workforce center operations and administration
A. Staffing/Organizational Chart
· Turnover/Gaps/New Management
· Experience Levels/Training plans
B. Offices
C. Procedures
D. Policies
E. Management Information Systems (MIS)

F. New subcontractors/Concerns with existing subcontractors
G. Internal monitoring 

· Budget/Allowable Cost Controls
· Processes to ensure expenditure goals are met/budgets are not over-obligated or over-spent (fiscal and program staff)
· Methods to ensure no disallowed costs are charged/charges made to correct program (fiscal and program staff) 

· Staff training 
· Reporting
· VAX Reporting of obligations, accruals, training, and stand-in costs
· Cost per client report

· Program/Fiscal Data Retention

H. Resources/Equipment/Technology
· Innovation

I. Workforce Investment Board (WIB)

· Strategic Plan

· Interaction with local chief elected officials and region
J. Youth Council

· Strategic Plan
· Interaction with WIB and region
K. Memorandum of Understanding (MOU)/Resource Sharing Agreement (RSA)

L. Program Income/Fee for Service

M. Capital Equipment Purchases (PRAF/PAF)
4. Discuss all new and ongoing discretionary grants and set-asides
A. Consult with staff from the region to prepare the discretionary grant tracking tools  that are customized for each grant(s)   
B. Chart all current grants, list grant coordinator
C. Discuss status of ongoing grants (utilizing the region’s quarterly reports)
5. Discuss Office of Workforce Development (OWD) projects in the region
A. CIMS

B. Marketing grant

C. Awards

D. Special projects

E. Disability Program Navigator

6. Discuss Training and Technical Assistance needs 
A. Participation in CDLE sponsored training

B. In-house training

C. National and regional conferences and trainings 

   7.   Conduct follow-up with the region on any previously identified areas of concern and    

   provide technical assistance as needed
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